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Dear parishioners and friends:

After many years of construction, Bui Chu Cathedral in northern Vietnam has been completed and solemnly
consecrated. Seeing the new cathedral standing spacious and beautiful, everyone is understandably joyful. The
flags and flowers, the congratulations and words of praise, and the pride in a project shared by the entire diocese
are all entirely appropriate.

One article observed that this is not the work of any one individual or group, but rather the fruit of the love,
sacrifice, and shared responsibility of the entire diocesan family. That is indeed beautiful. But it is also worth
remembering that the joy of completion is very different from the voices heard at the beginning.

Before reconstruction began, the decision to dismantle the old cathedral met with considerable opposition. There
were concerns about losing a historic building, traces of the past, and part of the region’s cultural and architectural
heritage. Some architects and preservation advocates proposed retaining the old structure or finding an alternative
solution. Those concerns were not without merit and certainly deserved to be heard.

Yet this story also reveals a familiar reality: before a project begins, there are often many voices advising against
it; once it succeeds, many are happy to share in the celebration. Today, with the project successfully completed, it
is easy to call it “a work belonging to everyone.” And indeed, it is. But consider another question: What if the
project had failed?

If construction had stalled, the finances had collapsed, or the result had fallen short of expectations, would it still
have been described as “the work of the entire diocesan family”? Or would people instead have asked: Who
proposed it? Who made the decision? Who is responsible? There were warnings at the time—why did they go
ahead anyway?

The lesson here is not that those who opposed the project were wrong. Those entrusted with responsibility must
know how to listen to public opinion, especially professional expertise and dissenting voices. Listening guards
against overconfidence and helps ensure that important decisions are made with greater care.

But listening does not mean allowing public opinion to make the decision in place of those who have the vision
and bear the responsibility. After listening, consulting others, weighing the benefits and risks, and considering the
matter carefully, someone must ultimately make the decision—and be prepared to take responsibility for it.

Today, as flags and flowers mark the solemn consecration, perhaps some recognition should also be given to those
who had to make the decision years ago—when there was not yet a beautiful cathedral standing before them to
vindicate their choice, and when no one could know with certainty how things would turn out.

Looking back on a decision after it has succeeded is relatively easy. Far more difficult is having the courage to
make that decision when you do not yet know whether tomorrow people will come bearing flowers—or stones to
throw at you.

Fr. Justin T. Le
Pastor
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Kinh thua Quy Cu, Quy Ong Ba va Anh Chi Em:

Sau nhiéu nim xay dung, Nha thd Chinh tda Bui Chu & mién Bic Viét Nam da hoan thanh va dugc dudc cung hién rat trong thé.
Nhin ngoi thanh dudng méi khang trang, dep d&, ai cling vui. CO hoa, nhiing 13i chidc miing, nggi khen va niém tu hao vé mot
cong trinh chung clia ca gido phan 1a diéu hoan toan chinh d4ng.

Mot bai viét nhan dinh ring ddy khong phai 1a cong trinh clia riéng mdt cd nhan hay mot nhém ngudi, nhung 1a két tinh ctia tinh
yéu, su hy sinh va trach nhi€m cua ca dai gia dinh gido phan.

Diéu d6 that dep. Nhung ciing nén nhé ring niém vui ctia ngay hoan thanh rat khac véi nhiing ti€ng néi clia ngay bit dau.

Trude khi xay dung lai, quyét dinh ha giai ngoi nha thd cii dd gip khong it ¥ kién phan d6i. Ngudi ta lo mat mot cong trinh cd,
nhiing dau tich lich st va mdt phan di san vin héa, kién tric. Mot s& kién tridc su va nhiing ngudi quan tAm dén viéc bao tdn dé
nghi giit lai cong trinh cii hodc tim mdt gidi phap khic. Nhiing quan ngai Ay khong phai khdng c6 1y va chic chin dang dugc
ling nghe.

Thé& nhung ciu chuyén cling cho thady mot thuc t€ kha quen thudc: trude khi 1am thi thudng c6 nhiéu ngudi ban ra; khi thanh cdng
thi nhidu ngudi lai vui vé cting chung niém vui. Hom nay, khi cong trinh di hoan thanh tat dep, ngudi ta dé dang goi d6 1a “cong
trinh ctia chung”. Va qua that, d6 la cong trinh ctia chung. Nhung thi @it mdt cau hdi: néu cong trinh that bai thi sao?

Néu viéc xay dung dang dd, tai chinh @8 v&, hoic két qua khdng duge nhu mong ddi, liéu ngudi ta cé con goi d6 1a “cong trinh
clia ca dai gia dinh gido phan” khong? Hay liic 4y ngudi ta s& hdi: Ai d& xuéng? Ai quyét dinh? Ai chiu trach nhiém? Ngay dy da

c6 ngudi canh bdo 16i, tai sao van cd lam?

Bai hoc & ddy khong phai 1a nhiing ngusi tiing phan déi cong trinh da sai. Ngudi c6 trach nhiém phai biét 1ing nghe du luan, dic
biét 1a nhiing ¥ kién chuyén mon va ca nhiing tiéng néi khong ddng thuan. Ling nghe gitip tranh sy chii quan va gitp mot quyét
dinh dugc cn nhic cin trong hon. Nhung ling nghe khong c6 nghia I @& du luan quyét dinh thay cho ngudi c6 tAim nhin va c6
trach nhiém.

Sau khi da ling nghe, tham khéo, cin nhic Igi hai va suy xét cdn than, cudi cling vAn phéi c6 ngudi dua ra quyét dinh - va sin
sang chiu trach nhiém v& quyét dinh ay. Su khon ngoan ctia ngudi lanh dao nim & chd biét diéu gi cAn nghe, nghe ai, khi nao cin
diéu chinh; nhung cling phai biét lic nao cin can ddm budc téi.

Hom nay, khi c¢d hoa dang dugc chuin bi cho ngay cung hién, c6 I& cling nén danh mdt su ghi nhan cho nhiing ngudi da phai dua
ra quyét dinh tit nhiéu niim trudc - khi chua c6 mot ngdi thanh dudsng dep dé trude mét dé chiing minh cho lua chon ctia minh, va
khi chua ai c6 thé biét chic két qua sé ra sao.

Nhin lai mot quyét dinh sau khi n6 di thanh cong thi tuong d6i dé. Khé hon nhiéu 12 d4m quyét dinh khi chua biét ngay mai ngudi
ta s& mang hoa dn ting minh - hay mang “cuc d4” dén ném minh.

Lm. Giuse Lé Trung Tuéng
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